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MESSAGE FROM OUR BOARD CHAIR,

Although much has changed over the past year at Lumacare, funding 
and social pressures facing not-for-profit organizations remain 
constant. It is vital that we remain agile as an agency in order to  
navigate through these pressures and continue to provide high quality, 
essential services to the communities we serve. 

Considering the road ahead and the landscape of the community  
support services sector, the Board of Directors sees tremendous value 
in continuing to pursue our current strategic priorities to their fullest  
potential. We need to cultivate and expand on them wherever possible to 
reflect our commitment to collaboration, leadership, and innovation.
 
The Board of Directors is committed to working with Lumacare staff, 
volunteers, and stakeholders to move forward together 
and build on the 40 years of service excellence 
that have established Lumacare as a leader in 
caring for our communities.
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MESSAGE FROM OUR  
INTERIM EXECUTIVE DIRECTOR, 

 

2014/15 was a truly transformational 
year for Lumacare; highlighted by 
the introduction of our new name and 

brand, we celebrated our 40 year 
anniversary, opened two new locations, 

and implemented a number of new and 
innovative programs and service  

delivery models. 

In working to develop our 2015/16 Strategic Plan Moving Forward 
Together, our Board and staff were united in their passion to push the 
boundaries of our current strategic priorities and take them to the next 
level. We recognize that our work is not done. Lumacare is committed 
to becoming a family-centric service provider and ensuring no person or 
family member goes without being connected to the services they need. 

We want to hear from you! Send us an e-mail, connect with us on social 
media, visit our website or give us a call. Feedback from our current and 
potential clients, partners, funders, and stakeholders is crucial to  
move forward together in building stronger communities and  
bringing light into people’s lives.
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The Lumacare brand signifies our tireless commitment to  
bring light into the lives of each and every one of our clients.

After 40 years of service, our goal was to create a meaningful name and brand that 
instills a “family-centric” message to the communities we serve.

Lumacare, formerly known as Downsview Services for Seniors was 
established in 1974 by a local nurse, Inger Holm. Since then we have grown 

from a grassroots organization to a leader in community support services.

Lumacare aspires to enhance, engage, and empower the members of our  
diverse community by providing equitable, accessible, and high quality services.

Achieving excellence and providing leadership in family-centric  
health and social services in our diverse community.

MISSION

VALUES 

VISION

HAVE YOU MET LUMACARE?
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Turning Points.

In March of 2014, Lumacare established three new strategic priorities to be 
achieved within a one year operational timeframe beginning April 2014,  
ending March 2015. This plan was a departure from previous years as it  
better positions the agency to better adapt to change.

2014/15 Strategic Priorities
1)Family-centric (Holistic Service Delivery).

 a.  Caregiver and family supports.
 b.  Community development.
 c.  Family services via effective partnerships. 

2)Community development in priority communities (identified by United Way & City of Toronto).

 a.  Via partnerships, expanding programs and new funding opportunities.
 b.  Expand our geographical service delivery area to align with funder priorities. 
        (allocation opportunities) 

3)Seek out expansion opportunities to enhance current capacity.

The organization successfully achieved its strategic priorities by year end, 
March 2015. The Senior Management Team will be using an enhanced  
operations and accountability matrix reporting tool (balanced scorecard)to 
report outcomes to the Board of Directors. 

2014 2015
MISSION

VALUES 

VISION

HAVE YOU MET LUMACARE?
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Building on the learnings and outcomes from Turning Points 2014/15, 
Lumacare has developed a second consecutive one year Strategic Plan 
which positions the agency to excel over the next 12 months.  

Our new Strategic Plan, Moving Forward Together 2015/16 outlines our focus to: 
 
  a) Pursue our strategic priorities to our fullest potential.  
                        (beyond our initial goals)
  b) Remain agile, adaptable, and responsive to external pressures. 
  (funding, social, socio-economic) 
 c) Frame a profile focused on leadership and innovation. 
  (shine a light on our work)
 d) Respond to the needs of our clients and community members.   
  (our work is never done)
 
STATEMENT OF INTENT   

Over the past year, the Lumacare Board of Directors and Senior Management 
Team have worked to cultivate and enhance our current strategic priorities 
in order to put the agency in a strong and sustainable position to: 

 Carry out the agency’s mission, vision, and values.
 Receive additional funding, develop new businesses, and build stronger relationships.

NEXT STEPS 
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2015/16 STRATEGIC AREAS OF FOCUS

It is our intent to spend the next year focused on moving towards four  
strategic areas:  

1)  Developing our family-centric approach to service delivery. 
2)  Moving towards community development for our at-risk communities and   
            high needs community members.
3) Expanding our service delivery capacity and geography to ensure no  
 person or family goes without being connected to needed services. 
4)  Framing an organizational profile centred on leadership & innovation.
 
To support this work, the Lumacare Board of Directors and the Senior 
Management Team have identified five enabling priorities to hold them 
accountable for achieving the above goals:  
(balanced scorecard used by Senior Team to report outcomes to the Board) 

1) Delineate the Lumacare identity and increase brand awareness.
2) Heighten our quality and risk management framework in alignment with   
 Accreditation Canada’s Qmentum priorities.
3) Strengthen our human resource strategy by focusing on the development   
 and capacity building of our staff, volunteers, and Board. 
4) Enhance our operations and accountability matrix.
5) Continue to embrace meaningful leadership opportunities and cultivate   
 innovative programming/service delivery models.

2015 2016
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ACCREDITATION

Lumacare received a full, three-year certification in June 2012 from 
the Commission on Accreditation of Rehabilitation Facilities (CARF).  

 
In June 2015, Lumacare will be entering into a  

new Accreditation certification process  
led by Accreditation Canada.   

Accreditation Canada is an independent, not-for profit organization 
that has been improving health quality through accreditation since 1958.  
 
They accredit more than 1200 organizations across Canada sharing 
their vision: Excellence in quality health services for all. 
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ACCREDITATION

Why be Accredited? 

Accreditation is an internationally recognized evaluation process used to assess 
and improve the quality, efficiency, and effectiveness of health care and community 
service organizations. Simply put, accreditation is based on the premise that 
adherence to evidence-based standards will produce higher quality health care 
and social services in an increasingly safe environment. 
 
What does Accreditation mean to Lumacare clients? 

When a client needs health care or support in the community setting, they want 
providers they can trust, providers who offer safe, accessible and high quality 
services. Lumacare is committed to continuous quality improvement.   
Accreditation helps us improve quality, safety, and efficiency, so we can offer 
you the best possible care and service.
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CLIENT FEEDBACK

I have a deep appreciation for the daily exercise classes and camaraderie 
that Lumacare  provides. Lumacare continues to ensure that all of us 
are treated with respect and concern for our physical, mental, and social 
well-being. The Healthier Living Centre  is once again flourishing under 
capable guidance and supervision. Bravo to all at Lumacare! 

Nedda, Healthier Living Centre Client
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For the past year I have been using Lumacare’s Meals on Wheels service.  
I have been getting your food weekly and it makes a big difference. 
Since I have been enjoying your meals, I feel much better both physically 
and mentally.  Just the fact that they are delivered makes me feel that 
someone cares.

Evelyn, Meals on Wheels Client
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LUMACARE SITES

lumacare.ca/contact
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CLIENT FEEDBACK

Lumacare provides services at our various sites, 
in Clients’ homes, and throughout the community from Bathurst 

in the East to the Humber River in the West, from Hwy 7 in the 
North to Briar Hill in the South.



497 Wilson Avenue  
North York, ON M3H 1V1

T 416.398.5511     |      F 416.398.5535 
info@lumacare.ca

Monday to Friday 
8:00 a.m. - 6:00 p.m. 

Saturday and Sunday 
8:00 a.m. - 4:00 p.m. 

Charitable Registration Number 10703 4134 RR0001

lumacare.ca

 

@lumacare1974
   

lumacare1974   

Funding Support Provided by: 


